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Security Analysis Report: Timor Leste (November
01 - November 08, 2026)

Executive Summary

During the period of November 01 to November 08, 2026, Timor Leste's security
landscape was primarily shaped by the ongoing implications of recent strategic
partnerships and internal capacity-building efforts, rather than new major incidents. A
significant Defence Cooperation Framework signed with Australia in late October
2026, backed by a substantial AU$62 million support package, continued to
underscore Dili's commitment to enhancing its defense capabilities, particularly in
maritime security and cybersecurity. Concurrently, Timor Leste maintained active
diplomatic engagement, with upcoming high-level visits and continued efforts to
resolve land border issues with Indonesia. The nation's integration into ASEAN also
remained a key driver for regional security cooperation and institutional development,
as it navigates a complex geopolitical environment.

Key Security Developments

• Strengthened Defence Cooperation with Australia
On October 21, 2026, Timor Leste and Australia signed a new Defence Cooperation
Framework in Dili, accompanied by an Australian support package of AU$62 million
(approximately US$43.6 million) over five years. This framework, signed by Prime
Minister Kay Rala Xanana Gusmão and Australian Deputy Prime Minister Richard
Marles, aims to deepen bilateral cooperation in military training, education, and joint
exercises, building on the Parseria Joint Declaration from January 2026. The
agreement is a cornerstone for enhancing Timor Leste's national security capabilities.

• Enhancements in Maritime Security
As part of the new Defence Cooperation Framework, Australia committed to providing
new maritime patrol vessels for the Timor-Leste National Police (PNTL). These vessels
are intended to bolster Timor Leste's capacity for maritime security, marine search
and rescue, and combating transnational crime, including illegal fishing. Discussions
in late October 2026 between Prime Minister Gusmão and Australia's Maritime Border
Command further emphasized collective efforts against illegal fishing and other
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transnational maritime threats.

• Significant Cybersecurity Uplift Initiatives
The Australian support package includes a substantial investment of over $19 million
for a cybersecurity uplift, providing specialist advisors, cyber incident response
support, and enhanced protection of critical systems and infrastructure. This builds on
Timor Leste's earlier establishment of the Interministerial Committee on Cybersecurity
and the Digitalisation of State Services (CICDE) in August 2026, responsible for
coordinating public policies in these areas. On November 5, 2026, a director from FHT
was slated to represent Timor-Leste at a regional ASEAN dialogue on online scams,
highlighting ongoing engagement in this critical area.

• National Plan to Combat Cybercrime and Transnational Threats
In August 2026, Timor Leste approved an Integrated National Plan for 2026-2031 to
combat online scam networks, organized cybercrime, and human trafficking. This plan
aims to strengthen coordination among intelligence agencies, security forces, and
financial authorities, and to develop specialized technical capacities and expand
international cooperation. The establishment of a permanent inter-institutional
coordination mechanism, the National Center for Coordination, Assessment, and
Combating Transnational Threats (CN-CAT), is a key component of this initiative.

• Ongoing Land Border Delimitation with Indonesia
Negotiations between Timor Leste and Indonesia continued in September 2026 to
resolve outstanding segments of their land border, particularly in the Oé-Cusse region
and Indonesia's East Nusa Tenggara (NTT) province. The unresolved areas include the
Noel Besi-Citrana-Naktuka and Bidjael-Sunan-Oben segments. Both sides reaffirmed
their commitment to maintaining open dialogue and applying international legal
principles to reach a final agreement.

• Allegations of Extortion at Border Crossing
On October 26, 2026, the East Nusa Tenggara Representative Ombudsman team
revealed allegations of illegal practices by security personnel at the Motaain Border
Crossing Post (PLBN) in Belu Regency, which connects directly to Dili. Exporters
reported being forced to pay illegal fees, estimated to reach hundreds of millions of
rupiah per month, to transport goods to Timor Leste. This highlights a persistent
challenge in border management and governance.

• Active Diplomatic Engagements and Regional Integration
Timor Leste continued its active diplomatic outreach. President Ramos-Horta is
scheduled to undertake an official visit to South Korea on November 4, 2026.
Additionally, the Prime Ministers of Fiji and Solomon Islands are expected to visit
Timor Leste for independence celebrations on November 4, 2026. Timor Leste's full
membership in ASEAN, formalized in 2025, remains a central aspect of its foreign
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policy, with the Council of Ministers approving a National Roadmap for the
Implementation of ASEAN Economic Commitments 2026–2030.

• Counter-Terrorism Frameworks and Capacity Building
Timor Leste has dedicated counterterrorism provisions in its Criminal Code. In October
2025, the Council of Ministers approved the nation's accession to the ASEAN
Convention on Counter-Terrorism. The Timor-Leste National Police (PNTL) participated
in the UN Counter-Terrorism Week in June 2026, reaffirming its commitment to
international cooperation in preventing and countering terrorism and violent
extremism. The U.S. Department of State assesses Dili as a low-threat location for
terrorism.

• Concerns Regarding Civil Liberties and Police Conduct
A U.S. Department of State Travel Advisory issued in June 2026 noted that police in
Timor Leste sometimes use force and tear gas against protestors, and stone-throwing
attacks on vehicles can occur during gang conflicts and periods of unrest. Concerns
were also raised by civil society in September 2026 regarding police actions during
evictions in the Ai-Mutin area in May 2026, where excessive force was allegedly used
against community members.

Geopolitical Impact and Regional Dynamics

Timor Leste's recent security developments, particularly the deepened defense
cooperation with Australia, significantly impact regional stability and its relations with
major powers. The AU$62 million Defence Cooperation Framework with Australia,
signed in late October 2026, reinforces Australia's position as Timor Leste's largest
defense and security partner. This partnership is viewed by Canberra as a means to
enhance regional security and resilience, and implicitly, to counterbalance growing
Chinese influence in the Indo-Pacific. While Timor Leste has also discussed closer
military ties with China, including a visit by the Chinese Defence Minister in August
2026, the robust Australian agreement suggests a strategic hedging approach by Dili,
mirroring ASEAN's broader strategy of balancing relations between major powers like
the US and China.

Timor Leste's full accession to ASEAN in 2025 marks a pivotal moment, integrating it
more deeply into Southeast Asian security and economic frameworks. This
membership provides a platform for Dili to engage in regional dialogues on issues
such as counter-terrorism, maritime security, and combating transnational crime, as
evidenced by its participation in ASEAN counter-terrorism conventions and regional
dialogues on online scams. The approval of a National Roadmap for the
Implementation of ASEAN Economic Commitments 2026–2030 further solidifies its
commitment to regional integration. This enhanced regional role allows Timor Leste to
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amplify its voice on shared challenges like climate change and ocean governance,
aligning with its diplomatic efforts to establish relations with other island nations like
Micronesia.

The ongoing land border negotiations with Indonesia, while a bilateral issue, are
crucial for regional stability, particularly given the shared border in the Oé-Cusse
region. The reported issues of alleged extortion at the Motaain Border Crossing Post
underscore the need for effective governance and security management at these
critical junctures, which can have broader implications for cross-border trade and
community relations. Timor Leste's active diplomacy, including upcoming visits to
South Korea and hosting leaders from Fiji and Solomon Islands, demonstrates its
commitment to diversifying partnerships and promoting its interests on a global and
regional stage, reinforcing its role as a nascent but engaged actor in the Indo-Pacific.

Military and Defense Analysis

The FALINTIL – Defence Forces of Timor-Leste (F-FDTL) are undergoing a period of
modernization, significantly bolstered by the recently signed Defence Cooperation
Framework with Australia. The AU$62 million support package from Australia is
specifically designed to strengthen the F-FDTL's capabilities through enhanced
military training, education, and joint exercises, such as the ongoing Hari'i Hamutuk.
This long-term commitment, building on decades of cooperation, aims to develop a
more professional and capable defense force. The focus areas include specialist
capability development, infrastructure, and English language training, all of which are
critical for improving interoperability with regional partners and contributing to
international peacekeeping efforts.

A key aspect of this modernization is the emphasis on maritime security. The
provision of new maritime patrol vessels for the Timor-Leste National Police (PNTL)
directly addresses the nation's vulnerabilities in its extensive maritime zones. These
assets, coupled with specialized training for personnel, will enhance the PNTL's ability
to patrol Timor Leste's waters, conduct marine search and rescue operations, and
counter transnational crimes like illegal fishing and smuggling. While the F-FDTL itself
is a small force, these enhancements to the PNTL's maritime unit contribute
significantly to the overall national security posture, particularly in protecting
economic interests and maintaining border integrity.

Defense spending trends are likely to reflect the implementation of these cooperation
agreements. While specific figures for the November 2026 period are not available,
the AU$62 million Australian package represents a substantial external investment in
Timor Leste's defense and security infrastructure over the next five years. This
external support is crucial for a young nation with limited indigenous resources. The
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F-FDTL also participates in multinational exercises, such as the US Navy-led CARAT
(Cooperation Afloat Readiness and Training) series, which further enhances its
maritime interoperability and response capabilities. These exercises, alongside
bilateral agreements with countries like New Zealand and Portugal, indicate a
strategic approach to developing a multi-faceted defense capability through
international partnerships.

Outlook and Forecast

Short-term trends (1-3 months): In the immediate future, Timor Leste will likely focus
on the initial phases of implementing the Defence Cooperation Framework with
Australia. This will involve planning and potentially commencing new training
programs, educational exchanges, and the procurement process for maritime patrol
vessels. Diplomatic activities will remain high, with the outcomes of President
Ramos-Horta's visit to South Korea and the visits from Fiji and Solomon Islands
leaders shaping immediate foreign policy priorities. Efforts to combat cybercrime and
online scams will continue, with Timor Leste's participation in regional ASEAN
dialogues on this topic indicating ongoing commitment. The government will also
likely continue to address the allegations of extortion at the Motaain border,
potentially leading to internal investigations and measures to improve border
management integrity.

Critical flashpoints and risk areas:

• Border Governance and Corruption: The reported extortion at the Motaain
Border Crossing Post highlights a persistent vulnerability. If not effectively
addressed, such corruption could undermine state authority, facilitate illicit
activities, and strain relations with Indonesia.
• Cybersecurity Threats: Despite new initiatives and Australian support, Timor
Leste's digital infrastructure remains in a "Building" tier according to the Global
Cybersecurity Index, with significant deficiencies in technical measures. The
increasing digitalization of state services and the prevalence of online scam
networks present ongoing targets for cybercriminals and potential
state-sponsored actors.
• Internal Stability and Civil Unrest: While no major incidents were reported in the
past week, the U.S. Travel Advisory's mention of police force against protestors
and gang conflicts indicates underlying social tensions that could escalate,
particularly in urban centers like Dili.
• Maritime Domain Awareness: While new vessels are planned, the vastness of
Timor Leste's maritime zone and the ongoing threat of illegal fishing and
transnational crime will remain a challenge, requiring sustained effort and regional
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cooperation.
Indicators to monitor:

• Progress on Australian Defence Cooperation: Track the tangible implementation
of the AU$62 million package, including training commencement, equipment
delivery, and joint exercise schedules.
• Effectiveness of Cybersecurity Measures: Monitor the establishment and
operationalization of the CICDE and CN-CAT, and any reported reductions in
cybercrime incidents or improvements in the Global Cybersecurity Index ranking.
• Resolution of Border Issues: Observe progress in land border delimitation
negotiations with Indonesia and any measures taken to address corruption at
border posts.
• Domestic Political Stability: Watch for any signs of increased civil unrest,
protests, or significant shifts in government policy that could impact internal
security.
• ASEAN Integration Activities: Monitor Timor Leste's active participation and
contributions to ASEAN security and economic initiatives, which will reflect its
growing regional role.

Strategic recommendations:

1. Prioritize Border Governance and Transparency: Implement immediate and robust
measures to investigate and eradicate corruption at border crossing points, enhancing
transparency and accountability of security personnel. This is crucial for national
integrity and economic security.

2. Accelerate Cybersecurity Capacity Building: Fully leverage Australian support and
internal initiatives to rapidly enhance technical cybersecurity capabilities, focusing on
critical infrastructure protection, incident response, and digital forensics.

3. Strengthen Community Policing and Dialogue: Address underlying causes of civil
unrest by fostering stronger community-police relations, ensuring adherence to
human rights standards during public order management, and establishing effective
grievance mechanisms.

4. Sustain and Diversify Diplomatic Engagements: Continue to actively participate in
regional and international forums, leveraging ASEAN membership to build a broader
network of security partners and attract further investment in defense and security
capabilities.

5. Develop Comprehensive Maritime Domain Awareness: Beyond acquiring new
vessels, invest in training, technology, and intelligence sharing to build a robust
maritime domain awareness capability to effectively monitor and protect Timor
Leste's extensive maritime interests against illegal activities.
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Structured Assessment

```json

{

"threat_level": "Elevated",

"hotspots": [

{

"label": "Dili",

"detail": "The capital city faces risks from potential civil unrest, gang conflicts, and is a
hub for cybersecurity threats and online scam operations.",

"lat": -8.5586,

"lng": 125.5736,

"intensity": 3

},

{

"label": "Motaain Border Crossing Post",

"detail": "Allegations of extortion by security personnel and ongoing land border
delimitation issues with Indonesia pose governance and security concerns.",

"lat": -9.1900,

"lng": 125.0400,

"intensity": 3

},

{

"label": "Oé-Cusse Region",

"detail": "This exclave has unresolved land border segments with Indonesia, requiring
continued diplomatic and security attention.",

"lat": -9.2300,

"lng": 124.3800,

"intensity": 2

},

{
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"label": "Timor Leste Maritime Zones",

"detail": "Vulnerable to illegal fishing, transnational crime, and requires enhanced
maritime patrol capabilities despite recent Australian support.",

"lat": -8.8000,

"lng": 126.0000,

"intensity": 2

},

{

"label": "National Digital Infrastructure",

"detail": "Ongoing efforts to strengthen cybersecurity, but significant deficiencies in
technical measures make critical systems vulnerable to cyber threats.",

"lat": -8.5586,

"lng": 125.5736,

"intensity": 3

}

]

}

```


